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Setting up a factory in Moldova

Menno KARDOLUS
Administrator Black Sea EMS
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Production of Electronics in Straseni (FEZ)
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Moldova

PR-Electronics / quick facts EII Business

Week 2017
* Located in Breda, The Netherlands PRE
* Foundedin 1984

* 50 people, 20 engineers

e Supported by the Government from The Netherlands
* Development and production of Power Electronics
- HIGH QUALITY PRODUCTS - NEED TO HAVE OUR OWN PRODUCTION FACILITY




Fast chargers for Electrical Vehicles




IOT Electronics for explosion hazardous places
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Status today

Renovated
— make suitable to manufacture electronics

Management: 5 people, IPC trained
Workers: 15 people
Production: Testing phase

Customer pre-audits




Logistics, taxes and duties

* Imports from Netherlands, Romania, China without duties in FEZ

* Purchasing of raw materials,
equipment on local marchet with “0” % VAT

* Active since January 2017 a0
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Logistics, taxes and duties

* Exports to several countries in Europe, including Switzerland

* Including EUR.1 certificates Exports from Republic of Moldova
January - September 2017

= The Netherlands = Slovakia = Switzerland = Bulgaria




Next steps

* ISO 9001-2015

 ERP implementation

* = Working for third parties

J-STD-001
Certified IPC Trainer




Outlook 2018-2025

+ cotoyment s0peoe L) BLACKSEA-EMS

* Looking for cooperation with schools and universities

* Looking for business relations with local companies
— Increase local sourcing (today 20%) i

* Employees — 50 % women participatio




Conclusions

Successfully set-up up a factory in Moldova in Free Economic Zone Balti, subzone Straseni

(Hiring people, Renovation, Logistics, Facilities)

Tax and duty incentives in Free Economic Zone

— Happy to advise/ share experience with new investors in the Republic of Moldova




